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Executive  Summary 

This  report  completes  the  Court  Services  Division’s  pilot  evaluation  phase  of  the 
Request  For  Proposal  (RFP)  for  digital  recording  devices  in  the  courtroom. 

In  June  2007,  the  Ministry  of  the  Attorney  General’s  Evaluation  Committee  on 
Digital  Recording  entered  into  a  pilot  testing  agreement  with  High  Criteria  Inc. 
who  were  identified  as  the  leading  vendor  after  the  initial  phases  of  the  RFP 
evaluation.  The  Ministry  exercised  its  option  to  evaluate  their  digital  recording 
devices  (DRD)  in  six  pilot  court  locations  throughout  the  Province  of  Ontario. 

Key  Recommendation 

The  Business  Solutions  Branch  recommends  that  the  Court  Services 
Division  make  an  award  to  High  Criteria  Inc.  to  commence  the  incremental 
introduction  of  digital  recording  devices  to  Ontario  courts. 

The  recommendation  is  based  upon  the  evaluation  committee’s  initial  approval  to 
enter  into  a  pilot  testing  agreement  with  High  Criteria  Inc.  and  on  pilot  evaluation 
results  that  were  compiled  from  pilot  site  reports. 

Additional  recommendations  are  included  in  the  body  of  this  report.  They  include: 

•  Further  consideration  of  training,  alternate  input  devices  and/or  alternate 
technology  for  Stenomask  users.  This  last  item  will  be  considered  by  the 
Court  Reporting  Review. 

•  Smaller,  portable  devices  for  remote  locations,  which  are  available  from 
the  vendor  for  no  additional  cost. 

•  The  purchase  of  8-channel  recording  functionality,  which  has  a  small 
additional  dollar  amount  attached. 
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Evaluation  Highlights 

The  Business  Solutions  Branch  developed  an  evaluation  plan  that  established 
the  roles  and  responsibilities  around  the  use  of  digital  recording  devices  in  the 
pilot  test  environment,  and  detailed  the  evaluation  committee’s  goals  and 
expectations  for  the  process. 

Beginning  June  5,  the  digital  recording  devices  were  evaluated  against  testing 
scenarios  that  are  aligned  with  the  business  processes  used  in  Ontario  courts. 
Scenarios  were  grouped  into  pre-court,  in-court,  and  post-court  activities. 
Examples  include  attaching  microphones,  activating  the  recording,  entering 
multiple  annotations,  monitoring  sound  quality,  playback  of  recordings,  copying 
recording  to  a  CD,  preparing  a  transcript,  and  use  of  foot  pedals  during 
transcription. 

Pilot  site  evaluation  results  determined: 

•  90%  average  rating  in  performing  pre-court  activities  using  the  digital 
recording  device. 

•  88%  average  rating  in  performing  in-court  activities  using  the  digital 
recording  device. 

•  76%  average  rating  in  performing  post-court  activities  using  the  digital 
recording  device. 

While  the  pilot  courts’  experience  with  digital  recording  was  helpful  in  determining 
how  to  proceed  with  this  technology,  some  of  the  conditions  faced  were  unique  to 
the  pilot  experience  and  are  unlikely  to  be  repeated  in  ordinary  circumstances. 
Among  the  unique  conditions  of  the  pilot  are: 

•  Running  both  analogue  and  digital  recording  devices  in  parallel  had  the 
potential  to  degrade  the  sound  quality  of  the  recordings. 

•  The  digital  recording  devices  were  not  connected  to  the  network  (LAN). 

•  Downloading  of  transcription  software  onto  Ministry  desktops  was 
restricted. 

•  The  equipment  was  installed  by  local  pilot  site  evaluators. 

•  Extensive  training  was  not  provided  to  the  pilot  evaluators. 

•  Annotation  features  on  digital  recording  devices  were  not  pre-configured 
to  standards  used  in  Ontario  courts. 

•  Device  settings  for  write/delete  protection,  password  protection,  file 
naming  conventions,  etc.  were  not  configured  for  the  Pilot  Testing  period. 
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Some  complications  were  encountered  during  the  pilot,  such  as  the  digital 
recording  equipment  limiting  the  use  of  annotations  during  stenomask  reporting. 
Also,  pilot  site  evaluators  in  Cochrane  were  unable  to  fully  assess  the  portability 
of  the  devices  in  remote  areas  of  Northern  Ontario.  However,  the  Business 
Solutions  Branch  is  confident,  in  both  cases,  that  High  Criteria  Inc.  will  work  with 
the  Division  to  provide  solutions  to  these  issues. 

The  majority  of  the  pilot  courts  found  the  sound  quality  of  the  digital  recording  to 
be  a  significant  improvement  over  the  analogue  recording.  One  of  the  key 
observations  made  during  the  pilot  evaluation  is  that  the  digital  equipment 
enabled  evaluators  to  more  easily  and  quickly  playback  portions  of  the  recording. 
Digital  recording,  in  their  view,  offered  a  means  of  finding  relevant  segments 
more  easily  and  immediately  than  on  analogue  tape. 

Transcription  functionality  is  supported  on  standard  PCs,  and  is  envisioned  to  be 
available  on  any  ministry  PC  or  court  reporter’s  PC  that  has  the  software 
installed.  The  playback  software  is  available  at  no  cost,  and  can  be  installed  on 
an  unlimited  number  of  PCs. 

In  observance  of  Ministry  guidelines  for  testing  and  certifying  software, 
downloading  and  installation  of  the  software  onto  Ministry  desktops  was  not 
permitted.  During  the  pilot,  playback  software  was  tested  on  non-networked  PCs. 
Parallel  to  the  pilot,  the  Business  Solutions  Branch  tested  and  certified  the 
playback  software  for  use  on  Ministry  desktops  and  laptops.  Testing  against  a 
Justice  standard  image  determined  that  the  transcription  software  does  not  pose 
any  risk  to  the  OPS  environment.  For  example,  file  types  used  by  the  device  do 
not  conflict  with  the  file  types  used  in  our  environment  (e.g.  for  Windows  Media 
Player)  and  will  work  harmoniously  with  all  the  software  commonly  used  in  our 
environment.  As  a  result,  the  Business  Solutions  Branch  can  ensure  that  the 
software  will  be  readily  available  on  Ministry  PCs  concurrent  with  implementation 
of  the  DRD  recording  equipment. 

Pilot  site  evaluation  results  are  attached  in  Section  IV  of  this  report. 
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Background 

Court  recording  technology  is  vital  to  Court  Services  Division’s  role  in  ensuring 
the  creation  and  secure  management  of  reliable,  accurate,  and  complete  audio 
recordings  of  court  proceedings. 

In  2006,  CSD  recognized  the  need  to  replace  existing  analogue  court  recording 
technology  that  had  become  increasingly  problematic  and  outdated 
(unsupported).  In  line  with  the  Division’s  key  goal  of  court  modernization,  a 
strategy  was  developed  to  incrementally  and  strategically  introduce  digital 
technology  in  order  to  enhance  the  reliability  and  accuracy  of  the  court  record. 

In  fall  2006,  CSD  prepared  a  Request  for  Proposals  (RFP)  to  receive  vendor 
submissions  for  digital  recording  devices.  The  Division  then  worked  with  the 
Corporate  Planning  Table,  Divisional  Management  Committee,  and  the  judiciary 
to  evaluate  how  closely  the  vendors’  product  submissions  matched  the  extensive 
business  requirements  detailed  in  the  RFP. 

Through  this  preliminary  evaluation  of  vendor  submissions,  digital  recording 
equipment  from  High  Criteria  Inc.  was  found  to  best  match  the  requirements 
detailed  in  the  RFP. 

As  the  final  component  in  assessing  High  Criteria  Inc.'s  product,  its  devices  were 
piloted  in  parallel  to  current  analogue  recording  equipment  in  live  courtroom 
settings  to  ensure  they  met  the  courts’  objectives  and  needs  for  recording  and 
transcribing  the  official  record. 
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Summary  of  Pilot 

The  30-day  pilot  period  began  on  June  5th  at  each  of  the  following  sites: 

•  Ontario  Court  of  Justice  -  Toronto  Old  City  Hall,  Intake  Court. 

•  Ontario  Court  of  Justice  -  Newmarket  Courthouse. 

•  Northeast  Region  -  Cochrane  Courthouse  (portable  unit). 

•  Court  of  Appeal  for  Ontario  -  Toronto,  Osgoode  Hall. 

•  Small  Claims  Court  -  Ottawa. 

•  The  Superior  Court  of  Justice  -  Brampton  Courthouse. 

•  Business  Solutions  Branch,  Court  Services  Division  -  720  Bay  Street, 
Toronto. 

The  preparation  of  pilot  sites  took  place  on  June  4-8th.  Business  Solutions 
Branch  (BSB)  and  the  vendor  held  a  demonstration/training  day  in  Toronto  for 
representatives  from  each  of  the  sites. 

Business  Solutions  Branch  (BSB)  hosted  weekly  conference  calls  with  pilot 
participants  to  receive  feedback,  answer  questions,  and  discuss  any  concerns. 
BSB  logged  issues  raised,  liaised  with  the  vendor  as  required  to  provide 
responses/resolutions,  and  distributed  a  weekly  synopsis  to  participants. 

Pilot  participants  reported  they  were  very  pleased  with  the  performance  of  the 
digital  devices  in  live  courtroom  settings: 

•  The  equipment  is  straightforward,  easy  to  set  up  and  use. 

•  Playbacks  can  be  produced  far  faster  than  with  analogue  recorders. 

•  Recordings  are  much  clearer  and  more  audible  than  on  tape. 

Some  logistical  and  hardware  issues  were  identified: 

•  The  portable  configuration  was  large  and  heavy  (97  pounds,  mostly  due  to 
the  travel  case)  which  made  transporting  the  equipment  difficult. 

•  Annotation  while  using  a  stenomask  was  cumbersome. 


The  pilot  and  evaluation  period  closed  on  July  3rd  Digital  recording  devices  used 
during  the  pilot  evaluation  were  returned  to  the  Business  Solutions  Branch.  The 
Branch  has  deleted  all  the  audio  recordings  that  were  stored  on  the  digital 
recording  devices  and  returned  the  equipment  to  the  vendor  as  per  the  pilot 
agreement. 
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Implementation  Considerations 

The  pilot  implementation  experience  has  provided  the  following  insights: 

•  With  a  modicum  of  documentation  and  support,  it  is  possible  for  local  staff 
to  implement  the  DRD  equipment. 

•  Court  locations  have  a  wide  variety  of  existing  audio  infrastructure,  which 
includes: 

o  a  simple  Sony  BM  246  with  four  microphones,  or 
o  expansive  and  complex  systems  that  integrate  audio-lift, 
audio/visual  playback,  video  conferencing  systems,  etc.;  and 
o  installations  of  varying  age  and  condition. 

•  Owing  to  this,  proper  audio  quality  may  be  difficult  to  achieve  in  some 
environments  and  expert  support  may  be  required. 

Parallel  Connection 

Installation  of  the  digital  recording  device  (DRD)  equipment  simply  replaces  the 
analogue  tape  deck.  All  cables  from  the  tape  deck  are  unplugged,  then  plugged 
back  into  the  DRD. 

If  parallel  operation  (i.e.  tape  and  DRD)  is  desired,  then  a  system  of  parallel 
connections  is  needed,  which  increases  complexity  during  the  transition.  Parallel 
connection  systems  were  used  during  the  pilot  at  additional  cost  and  with 
approximately  triple  the  amount  of  complexity  in  setup.  Parallel  connection  also 
increases  the  likelihood  of  noisy  recordings.  The  DRD  has  built-in  redundancy  to 
ensure  the  integrity  of  the  electronic  file.  It  is  recommended  that  some  amount 
of  analogue  tape  machines  are  kept  as  backup,  but  not  used  in  parallel. 

Device  Settings 

Many  aspects  of  the  device  can  be  easily  customized.  Some  of  the  specific 
settings  that  the  Division  may  want  to  consider  customizing  include: 

•  filename  conventions 

•  password  protection  of  the  device  and/or  the  recordings 

•  making  recorded  files  read-only  (i.e.  to  prevent  accidental  deletion  from 
the  hard  drive  of  the  DRD). 

Determining  the  optima!  settings  will  be  a  business  decision.  It  is  recommended 
that  decisions  regarding  device  settings  be  made  before  large  numbers  of 
devices  are  implemented. 
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Additional 

Recommendations 
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Stenomask/Annotation  Options 

During  the  pilot  evaluation,  stenomask  users  noted  difficulty  in  concurrently 
masking  and  entering  typewritten  annotations  on  the  digital  recording  device. 

The  Pilot  Evaluation  team  recognize  that  the  long  term  strategy  will  defer  to  the 
findings  of  the  Court  Reporting  Review. 

In  the  short  term,  the  Pilot  Evaluation  team  have  identified  options  that  require 
further  examination,  and  may  assist/alleviate  this  issue.  They  include: 


1.  Continuation  of  existing  practice. 


Difficulty 

LOW 

Exploits  the  functionality  of  digital  recording 
(i.e.  flexibility,  accessibility,  digital  records 
management) 

POOR 

Cost 

NONE 

Time  required 

NONE 

Predicted  efficacy 

HIGH 

•  Reporter  continues  to  mask  and  produce  hand-written  annotations  on 
paper. 

•  Handwritten  annotations  no  longer  reference  the  analogue  “tape 
counter.”  Instead,  they  must  note  the  “time  of  day”  as  displayed  on  the 
DRD. 

•  Current  “tape  management”  and  paper  annotation  filing  practices 
would  continue  unchanged,  simply  substituting  CDs  for  analogue 
tapes. 


11 


Digital  Recording  Pilot 
Evaluation  Report 


2.  Enhanced  training  and  optimization  of  annotation  features  on 
the  DRD. 


Difficulty 

LOW 

Exploits  the  functionality  of  digital  recording 
(i.e.  flexibility,  accessibility,  digital  records 
management) 

HIGH 

Cost 

NONE 

Time  required 

1  to  3  months 
to  optimize  settings 
and  build 

familiarity/speed  for 
users. 

Predicted  efficacy 

MODERATE 

•  Existing  ‘  Text  Substitution ”  features  in  the  DRD  can  be  better  utilized: 

o  Customizable  hotkeys  allow  pre-programmed  words/phrases  to 
be  typed  with  keyboard  shortcuts, 
o  Pre-programmed  words/phrases  are  available  on  a  list  on  the 
touch  screen.  Touching  the  word  or  phrase  will  insert  that 
phrase  into  the  annotation. 
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3.  Third  party  hardware  enhancements  -  hotkey  keypad. 


Difficulty 

LOW 

Exploits  the  functionality  of  digital  recording 
(i.e.  flexibility,  accessibility,  digital  records 
management) 

HIGH 

Cost 

<  $200  per  device 

Time  required 

1  to  2  months 
to  acquire  devices 
from  3rd  party  and 
optimize  configuration 
with  the  DRD. 

Predicted  efficacy 

MODERATE 

•  Existing  hotkey  features  in  the  DRD  could  be  made  more  accessible  by 
providing  a  dedicated,  custom  keypad. 

•  Customizable  words  and  phrases  would  be  entered  into  the  existing 
DRD  software,  and  the  hotkeys  would  be  assigned  to  this  dedicated 
keypad. 
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4.  Third  party  hardware  enhancements  -  one-handed  keyboard. 


Difficulty 

MODERATE 

Exploits  the  functionality  of  digital  recording 
(i.e.  flexibility,  accessibility,  digital  records 
management) 

HIGH 

Cost 

<  $200  per  device 

Time  required 

1  month 

to  acquire  devices 
from  3rd  party. 

6  to  10  hours 
of  user  training 
required  to  achieve 
full  speed  typing. 

Predicted  efficacy 

GOOD 

•  This  device  allows  the  user  to  type  normally  using  a  single  hand. 

•  User  training  is  required. 

•  Most  flexible  solution  for  keyboard  annotation  with  one  hand. 
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5.  Third  party  hardware  enhancements  -  stenomask  stand. 


Difficulty 

LOW 

Exploits  the  functionality  of  digital  recording 

HIGH 

(i.e.  flexibility,  accessibility,  digital  records 

management) 

Cost 

<  $150 

Time  required 

<  1  month 

Predicted  efficacy 

GOOD 

•  Use  of  a  mask  stand  allows  two-handed  typing. 
®  User  comfort  must  be  considered. 
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6.  DRD  customizations  -  simple  software  enhancements. 


Difficulty 

LOW-MODERATE 

Exploits  the  functionality  of  digital  recording 
(i.e.  flexibility,  accessibility,  digital  records 
management) 

HIGH 

Cost 

NONE 

Time  required 

2  to  4  months 
to  gather 
requirements  for 
interface  changes  and 
have  vendor  program 
or  implement  them  on 
the  device. 

Predicted  efficacy 

MODERATE 

•  Existing  features  in  the  DRD  could  be  optimized  to  increase  their 
accessibility. 

o  Touch  screen  buttons  can  be  moved  on-screen  to  make  them 
easier  to  find  and  hit. 

o  A  button  can  be  added  to  the  primary  screen  to  call  up  the  Text 
Substitution  window.  (Currently  requires  entering  a  different 
screen-mode  to  access  this  window.) 

o  Text  Substitution  window  could  be  optimized  for  touch  screen 
use,  (i.e.  bigger  buttons.) 
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7.  DRD  customizations  -  add-on  USB  tablet  for  handwriting. 


Difficulty 

MODERATE-HIGH 

Exploits  the  functionality  of  digital  recording 
(i.e.  flexibility,  accessibility,  digital  records 
management) 

MODERATE 
(Not  electronically 
searchable) 

Cost 

Vendor  estimates  cost 
of  additional  feature  at 
$1000  to  $1500  per 
device. 

Time  required 

6  months  minimum, 
to  gather 
requirements  and 
allow  vendor  to 
develop  and  program 
or  implement  them  on 
the  device. 

Predicted  efficacy 

MODERATE 

•  Vendor  could  modify  DRD  to  accept  hand-written  annotations.  User  would 
write  annotations  using  a  USB  tablet  and  pen;  the  DRD  would  capture  the 
handwritten  image. 

•  Allows  for  an  electronic  version  of  the  current  handwriting  practice. 

•  Allows  electronic  archiving  of  handwritten  notes  within  the  digital  sound 
file. 

•  Does  not  convert  handwriting  to  text  (to  allow  searches,  etc.) 
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8.  DRD  customizations  -  add-on  voice  recognition. 


Difficulty 

MODERATE 

Exploits  the  functionality  of  digital  recording 
(i.e.  flexibility,  accessibility,  digital  records 
management) 

HIGH 

Cost 

Vendor  estimates  cost 
of  additional  feature  at 
$1000  to  $1500  per 
device. 

Time  required 

6  months  minimum, 
to  gather 
requirements  and 
allow  vendor  to 
develop  and  program 
or  implement  them  on 
the  device. 

Predicted  efficacy 

MODERATE 

•  Vendor  could  modify  DRD  to  accept  output  from  off-the-shelf  Voice 
Recognition  software  (i.e.  IBM  ViaVoice,  Dragon  Dictate,  etc.) 

•  Proposed  solution  would  not  be  a  “voice  writing”  replacement. 

•  Proposed  operation  of  the  feature  would  likely  be: 

o  Make  digital  recording  as  usual. 

o  After  recording  is  finished,  the  user  presses  a  button  to  translate 
only  the  recording  of  the  stenomask.  Voice  Recognition  software 
processes  the  stenomask  sound  file  and  outputs  text. 

o  DRD  inserts  text  into  the  annotation  with  periodic  time-of-day 
bookmarks  added  automatically. 

•  This  solution  would  add  near-verbatim  text  record  to  the  annotation,  but 
without  the  “focused”  details  of  handwritten  annotations  (which  normally 
emphasize  certain  moments  or  details.) 

•  Voice  Recognition  text  would  not  be  available  in  real-time  (i.e.  while  the 
recording  is  being  made.) 

•  Vendor  recommends  against  a  solution,  which  would  have  one  computer 
performing  both  digital  sound  recording  and  voice  recognition  at  the  same 
time.  This  would  degrade  the  performance  of  both  applications. 
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Stenomask  Option  Recommendation: 

No  single  option  or  working  model  is  an  ideal  solution.  The  choice  must  be  driven 
by  the  courts  business  and  the  findings  of  the  Court  Reporting  Review. 

The  Business  Solutions  Branch  recommends  a  hybrid  approach  to 
annotation  for  stenomask  reporters. 

SHORT  TERM  (<  12  months) 

1)  Increase  training  on  the  DRD  and  optimize  the  existing  annotation 
settings.  Enhanced  use  of  the  existing  features  and  the  touch  screen 
interface  should  reduce  the  need  for  typing  out  full  words.  Boilerplate  text 
should  be  sufficient  for  much  of  the  annotation  requirements. 

2)  Encourage  continued  use  of  handwritten  annotations  on  an  as-needed 
basis  (i.e.  for  writing  down  details  like  name  spellings,  etc.)  These 
handwritten  details  would  need  to  be  typed  into  the  DRD  annotation 
post-court.  (This  is  simple  and  quick  with  the  DRD  interface.) 

3)  Additional  3rd  party  hardware  may  be  very  helpful  for  some  reporters. 
Further  investigation  is  recommended  of  mask  stands  and  custom  hotkey 
keypads,  especially  considering  these  are  low-dollar  items  that  may  have 
a  great  impact  on  usability. 

LONGTERM  (12  months  +) 

4)  Defer  to  the  findings  of  the  Court  Reporting  Review. 


Benefits  from  Recommendation: 

This  hybrid  recommendation  is  designed  to  allow  the  immediate  introduction  of 
DRD  technology  while  recognizing  the  needs  of  stenomask  users.  We  defer 
longer-term  options  analysis  to  the  Court  Reporting  Review. 
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Portable  Configuration  Options 

The  RFP  requirements  included  a  portable  configuration.  To  quote  the  RFP: 

“The  proponent  should  offer  a  portable  digital  recording 
device  that  is  functionally  identical  to  a  fixed  device  but  can 
be  easily  transported  and  setup  in  remote  or  satellite  court 
locations  with  very  different  acoustical  properties.” 

-  Specification  and  Functional  Requirement  #10. 

In  preparing  for  the  pilot  evaluation,  the  vendor  interpreted  the  request  for  one 
portable  unit  to  mean  ‘Transportable.”  Thus,  a  standard  DRD  was  provided  in  two 
large  shipping  crates.  Upon  receipt  and  evaluation  of  this  equipment,  the  pilot 
location  (Cochrane)  determined  that  the  DRD  as  provided  was  not  suitable  for 
their  light-weight  portability  requirements. 

The  vendor  has  indicated  that  the  DRD  can  be  provided  in  a  number  of  different 
form  factors,  including  much  smaller  units.  For  the  same  quoted  price,  and 
offering  the  same  functions,  the  vendor  can  supply  a  portable  tablet  unit  similar  to 
that  pictured  below. 


The  total  weight  of  the  portable  unit  (under  15  lbs)  compares  directly  with  the 
Sony  BM246  tape  recorder. 

The  price  for  the  portable  unit  is  the  same  as  for  the  desktop  unit. 

Environmental  Conditions 

The  portable  equipment  will  be  exposed  to  extreme  cold.  The  vendor  does  not 
recommend  that  any  equipment  be  exposed  to  -  40°C  temperatures  for  more 
than  two  hours.  The  smaller  form  factor  of  the  proposed  portable  unit  would  allow 
it  to  be  carry-on  luggage  and  kept  warm  in  vehicles  and  hotels. 


20 


Digital  Recording  Pilot 
Evaluation  Report 


Portable  Configuration  Recommendation: 

The  Business  Solutions  Branch  recommends  the  purchase  of  a  limited 
amount  of  equipment  in  the  new  portable  form  factor.  Lack  of  pilot  testing  for 
the  new  form  factor  precludes  a  full  recommendation.  Once  some  equipment  is  in 
the  field,  it  can  be  further  evaluated. 


Benefits  from  Recommendation: 

Allows  the  Division  to  meet  immediate  needs  for  portable  DRD  equipment  to 
accommodate  remote  locations,  particularly  in  the  North,  without  exposure  to  the 
risk  of  an  “un-piloted”  configuration. 
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8-Channel  Recording  Support 

The  RFP  requirements  for  the  Digital  Recording  Device  specified  a  minimum  of  4 
unique  recording  channels.  To  quote  the  RFP: 

“A  minimum  of  four  unique  recording  channels  and  an  ‘all 
channel’  is  required  so  that  individual  microphones,  or 
groups  of  microphones,  can  be  connected  to  different 
channels  and  can  be  isolated  for  monitoring,  playback  and 
transcription  purposes.” 

-  Specification  and  Functional  Requirement  #7. 

The  vendor  provided  a  device  that  supported  8  microphone  connections  and  4 
recording  channels.  This  is  comparable  to  the  functionality  of  the  current  Sony 
BM246  analogue  tape  recorders. 

However,  the  vendor’s  device  is  capable  of  providing  8  microphone  connections 
and  8  recording  channels  with  a  configuration  change.  8-channel  support  has 
an  additional  cost  of  $485  and  must  be  specified  at  the  time  of  ordering. 

The  Business  Solutions  Branch  recommends  that  all  (non-portable)  DRD 
units  be  ordered  with  8-channel  support. 

Benefits  from  Recommendation: 

Consultations  with  the  sites  during  the  pilot  evaluation  indicated  that  8-channel 
support  is  of  great  value.  The  advantages  of  8  discrete  recording  channels 
include  flexible  microphone  placement,  support  for  larger  courtrooms,  support  for 
recording  simultaneous  translation,  and  for  stenomasking. 
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Section  III 


Next  Steps 
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Evaluation  Report 


Procurement  and  Implementation 


Next  Steps: 

July  30th,  2007: 

•  Divisional  Management  Committee  (DMC)  and  the  RFP  Evaluation 
Committee  approval  to  proceed  with  the  award  and  acceptance  of  the 
evaluation  recommendations  for: 

o  stenomask  assistive  strategies 
o  portable  form  factor 
o  8  channel  recording  support 

August  11th,  2007: 

•  Sign  contractual  agreement  with  High  Criteria  Incorporated 


August  2007: 

•  Notify  unsuccessful  vendors 


September  2007: 

•  IT  Planning  Sub-Committee  of  DMC  to  develop  and  present  an 
implementation  strategy  recommendation  to  DMC 

•  Create  a  phased  roll-out  schedule  based  on  the  following  considerations 

o  Results  of  the  in-court  technology  survey  and  risks  identified 
o  Divisional  fiscal  planning 
o  Court  Reporting  Review  input. 
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Approved  by: 

Senior  Manager, 
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Section  IV 


Pilot  Evaluations 
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Pilot  Evaluations 


EVALUATION  WEIGHTING 


Participants  rated  ease  of  use  in  each  scenario  on  a  scale  of  0  to  5: 


Very  Easy 

5/5 

Easy 

4/5 

Moderate 

3/5 

Somewhat 

Difficult 

2/5 

Difficult 

1/5 

Unable 
to  Perform 

0/5 

All  ratings  were  tabulated  to  determine  a  final  percentage  rating  for 
each  scenario. 


27 


Digital  Recording  Pilot 
Evaluation  Report 


Pre  Court  Activities: 

Setting  Up  Recording  Equipment 


1.  Unpack  and  assemble  the  digital  recording  device. 


A 

(80.0%  final  rating) 


Court  of  Appeal  for  Ontario:  very  organized  and  easy  to  assemble 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

22 

1 

4 

0 

2 

0 

Comments: 


2.  Compare  the  digital  recording  device  to  the  existing 
analogue  tape  machine. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

25 

1 

3 

0 

Comments: 


A+ 

(92%  final  rating) 


Court  of  Appeal  for  Ontario:  More  adaptable 
Cochrane:  Requires  a  wider  desk  in  the  courtroom 


3.  Turn  on  the  digital  recording  device. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

27 

2 

A+ 

(98%  final  rating) 
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4.  Attach  a  minimum  of  4  microphones  to  the  mixer  and 
attach  the  headphones  and  keyboard. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

22 

3 

2 

0 

2 

0 

Comments: 


A 

(89%  final  rating) 


Brampton:  Technical  advice  provided  was  accurate  and  helpful. 


5.  Assign  microphones  to  channels. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

26 

1 

2 

Comments: 


A+ 

(93%  final  rating) 


Brampton:  Mixer  numbering  convention  is  confusing  for  4-track  installation. 


6.  Set  the  digital  recording  device  to  the  recording  mode. 


A+ 

(98%  final  rating) 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

27 

2 
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7.  Test  each  microphone  by  speaking  and  identifying 
channels. 


A+ 

(98%  final  rating) 


Cochrane:  Very  easy  and  clear  on  playback. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

27 

2 

Comments: 


8.  Using  the  headset,  playback  ail  channels  and  each  channel 
individually. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

26 

3 

A+ 


(97%  final  rating) 


Comments: 

Ottawa:  The  sound  for  each  channel  in  the  courtroom  is  very  clear. 


9.  Using  the  touch  screen  and  keyboard.  Create  a  header. 
Include  the  courtroom  number,  date,  judicial  official,  Crown 
and  or  counsel,  reporter  and  any  additional  notes  that 
might  be  helpful  in  the  header. 


A+ 

(92%  final  rating) 


Court  of  Appeal:  Able  to  perform  with  ease. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

26 

1 

2 

Comments: 
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10.  Attach  the  digital  recording  device  to  the  sound 

amplification  system  (if  available),  turn  on  the  amplification 
and  turn  on  the  digital  recording  device.  Playback  all 
channels  and  individual  channels  through  the  sound 
amplification. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

19 

2 

2 

6 

Comments: 


B+ 

(79%  final  rating) 


Brampton:  Good  sound  from  inexpensive  speakers. 
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In  Court  Activities: 

Activating  Recording,  Annotating  and 
Monitoring  the  Recording 


The  Pilot  Evaluation  team  recognize  that  some  of  the  lower  scores  in  scenarios 
2, 3, 4, 5, 7  and  8  arose  from  sites  where  stenomasking  was  occurring 
simultaneously  with  annotation. 

A  high  overall  score  is  a  function  of  the  scoring  methodology  and  is  not  intended 
to  downplay  the  difficulties  encountered. 

Strategies  to  mitigate  this  impact  are  being  proposed  (see  Section  II  of  this 
Report.) 


1.  Using  the  on-screen  buttons,  start,  pause  and  stop  the 
recording. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

28 

1 

Comments: 


A+ 

(99%  final  rating) 


Newmarket:  Able  to  perform  with  ease. 
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2.  Enter  Multiple  annotations:  Annotations  should  include  - 
each  new  case  -  full  names;  full  names  of  witnesses;  type 
of  proceeding;  i.e.,  in  chief,  cross  exam,  arraignment, 
submissions  of  counsel,  last  name  and  initial  of  person 
questioning  witness,  notation  of  objections,  rulings, 
reasons  for  judgment,  reasons  for  sentence,  charge  to  jury, 
exhibits,  delay  in  proceedings;  details  i.e.,  places  dates, 
times,  numbers,  legal  citations,  times  in  jury  trials 

Note  the  start  and  end  time  of  court;  start  and  end  of 
recesses,  start  of  new  case,  every  time  there  is  a  change  in 
the  proceedings,  delays  in  court  proceedings,  when 
counsel  is  paged,  when  audio  or  video  tapes  are  played, 
the  start  and  end  of  voir  dire  proceedings  required  in 
annotations 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

23 

3 

3 

A+ 

(91%  final  rating) 


Comments: 

Ottawa:  In  my  case,  I  have  to  act  as  a  clerk  as  well  as  a  reporter;  therefore  I  don’t 
have  as  much  time  to  write  details  down. 

Brampton:  This  task  is  very  difficult  for  a  reporter  using  steno  mask.  Very  limited 
annotations  can  be  done.  Even  doing  limited  annotations  causes  the  reporter  to 
lose  concentration  on  the  mask. 

Court  of  Appeal  for  Ontario:  Able  to  perform  with  ease. 
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3.  Identify  and  create  separate  annotations  for  YCJA/CFSA 
matters. 


A 

(80%  final  rating) 


Brampton:  We  used  the  docketing  feature  to  highlight  the  YCJA  matter  in  yellow. 

4.  Create  an  annotation  -  no  limit  to  the  length  of  an 
annotation. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

3 

4 

3 

Comments: 


A+ 

(90%  final  rating) 


Brampton:  Very  difficult  for  a  stenomask  reporter. 

Cochrane:  Should  be  able  to  show  new  lines  of  entry  by  hitting  enter  rather  than 
continuing  on  same  line. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

25 

1 

3 

Comments: 


5.  Create  an  annotation  -  limit  the  length  of  an  annotation. 
Use  abbreviations  such  as  J  for  justice;  g  for  guilty  or  ng 
for  not  guilty,  ex  for  exhibit  adj  for  adjourned,  ex  ch  for 
examination  in  chief  (etc.) 


A+ 

(95%  final  rating) 


Brampton:  Very  difficult  for  a  stenomask  reporter. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

26 

1 

1 

1 

Comments: 
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6.  Check  to  see  if  device  automatically  time  stamps  every 
annotation  entered. 


A+ 

(99%  final  rating) 


Brampton:  Would  be  nice  if  the  system  automatically  does  time  stamps  when  left 
running  unattended. 

Old  City  Hall:  JP  using  F2  to  indicate  start  of  each  new  case. 

Ottawa:  Nice  feature.  When  I  go  back  to  a  previous  annotation  to  make  changes 
the  time  stays  the  same. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

28 

1 

Comments: 


7.  Search  for  an  annotation  while  device  is  recording. 


A+ 

(91%  final  rating) 


Brampton:  You  have  to  maintain  focus  and  keep  dictating  while  searching 
annotation. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

23 

1 

1 

5 

Comments: 


8.  Locate  a  specific  annotation  and  edit  that  annotation  - 
Example.  Change  name. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

25 

2 

2 

Comments: 


A+ 

(94%  final  rating) 


Court  of  Appeal  for  Ontario:  Very  easy  to  edit. 
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9.  Create  an  annotation  -  Ban  on  Publication  and  apply  bold 


A+ 

(98%  final  rating) 


Newmarket:  Bolding  is  not  an  available  function. 


font. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

14 

2 

Comments: 


10.  Create  an  annotation  where  external  noise  was  evident 
and  mark  the  annotation. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

14 

2 

1 

A+ 

(98%  final  rating) 


11.  Locate  an  annotation  by  searching  and  using  the 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

17 

6 

1 

1 

4 

B+ 


(77%  final  rating) 


12.  Locate  an  annotation  by  searching  from  a  previous  days 
recording. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

18 

7 

1 

3 

A 

(83%  final  rating) 
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13.  Monitor,  in  real-time  (the  recording),  the  sound  quality 
being  captured  by  individual  channels,  and  through  the  all 
channel  using  the  headphones  and  visually  through  on¬ 
screen  monitor.  Indicate  if  the  recording  is  clear/audible. 


A+ 

(99%  final  rating) 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

28 

1 

Comments: 


Brampton:  Good  quality  recording. 
Cochrane:  Very  clear. 


14.  Monitor,  Counsel  and  Presiding  Official  able  to  shut  off 
their  microphone  i.e.  privileged  conversations. 


A+ 

(92%  final  rating) 


Cochrane:  Works  very  well  -  some  hissing  with  channel  4. 

Brampton:  Microphone  allocation  and  operation  is  the  same  as  it  was  in  the 
analogue  system. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

26 

1 

3 

Comments: 
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15.  Monitor,  the  automatic  saving  of  recording  file  with  audio 
and  any  annotations  to  the  primary  storage  area  of  the 
recorder. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

25 

2 

2 

Comments: 


A+ 

(91%  final  rating) 


Brampton:  Easy  to  observe  confidence  monitoring  -  indicates  storage  to  primary  area. 


16.  Monitor,  the  automatic  saving  of  recording  file  with  audio 
and  any  annotations  to  a  secondary  media  (CD). 


A+ 

(91%  final  rating) 


Brampton:  Easy  to  observe  -  green  disks  indicate  mirroring  to  a  CD. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

25 

2 

2 

Comments: 


17.  Specific  for  Small  Claims  Court  -  Indicate  if  your  clerking 
duties  are  affected  while  monitoring  the  recording. 


A+ 

(98%  final  rating) 


Ottawa:  Sometimes  I  miss  certain  info,  but  it’s  very  easy  to  go  back  and  edit. 
Similar  issues  with  analogue  system. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

27 

2 

Comments: 
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Post  Court  Activities: 

Playback  Recording,  Deleting  Sessions, 
Recording  over  existing  sessions,  Monitoring  the 
Recording,  User  Documentation  and 
Transcription. 


For  the  period  of  the  Pilot  Evaluation,  the  Business  Solutions  Branch  opted  to  not 
enable  a  number  of  features,  including:  password  protection  of  the  device  or  files, 
protection  of  recorded  files  from  writing/deletion,  etc. 

Lower  scores  in  scenarios  10  and  11  are  a  result  of  these  features  not  being 
enabled. 

The  Business  Solutions  Branch  recommends  that  these  features  be 
enabled  in  future  implementations  (see  Section  I  -  Implementation 
Considerations  of  this  report.) 


1.  Using  your  annotations,  find  and  select  a  specific  case 
within  a  session.  Insert  an  annotation  noting  playback 
begins.  Begin  playback. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

19 

6 

1 

3 

Comments: 


A 

(84%  final  rating) 


Brampton:  Playbacks  are  easy  to  locate,  fast,  and  clear. 
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2.  When  playing  back  a  recording  select,  each  of  the  4 

channels  individually,  in  order  to  isolate  specific  speakers 
or  groups  of  speakers,  as  well  as  play  back  on  all  4 
channels,  at  the  same  time.  Test  these  by  playing  back 
through  the  microphones  and  test  by  detaching  the 
microphones  and  playing  back  through  the  external 
speakers  on  the  digital  device. 


A 

(89%  final  rating) 


Brampton:  Playback  was  clear.  Isolating  channels  is  easy  to  perform.  Isolating 
channels  in  different  configurations  is  somewhat  trickier. 

3.  Search  fora  specific  point  in  the  recording  based  on  time 
stamp  or  annotation  -  including  names.  View  a  list  of 
annotations,  select  an  annotation  and  begin  the  playback 
at  the  point  in  the  recording  when  the  annotation  was 
made. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

24 

5 

Comments: 


A 

(85%  final  rating) 


Cochrane:  I  really  like  how  easy  it  is  to  find  a  specific  portion  of  the  recording, 
compared  to  the  tapes. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

21 

4 

1 

3 

Comments: 
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4.  Stop  the  recording  at  any  point  and  go  forward  or 
backward  to  either  skip  or  replay  a  specific  part  of  the 
recording. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

22 

4 

3 

A 

(86%  final  rating) 


5.  Initiate  playback  of  a  previous  recording,  or  portion  of  the 
current  recording.  Initiate  the  playback  while  the  current 
session  is  still  recording.  Ongoing  recording  must  capture 
both  the  playback  and  any  conversation  that  takes  place 
during  the  playback.  Play  back  the  play  back. 


A 

(83%  final  rating) 


Brampton:  This  task  is  easy  -  but  playback  is  only  recorded  by  being  captured  on 
a  microphone. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

21 

4 

4 

Comments: 


6.  Play  back  copies  of  recordings. 


A 

(88%  final  rating) 


Brampton:  Very  easy  -  used  laptop  to  play  sound  file  -  very  clear 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

21 

6 

2 

Comments: 
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7.  Initiate  playback  of  a  recording  where  external  noise  was 
evident  (i.e.  Noise  from  a  fan  or  air  conditioner).  Playback 
of  recording  must  reduce  or  eliminate  the  steady  noises. 


B+ 

(77%  final  rating) 


Brampton:  The  buzzing  on  the  video  remand  portion  causes  the  audio  to  rise  and 
fall,  and  at  times  obscures  the  audio  recording.  I  could  not  eliminate  this  noise. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

5 

1 

2 

Comments: 


8.  Test  volume  by  turning  volume  up  or  down  on  individual 
channels. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

26 

3 

A+ 

(97%  final  rating) 


9.  Proceed  to  end  of  recording,  make  an  annotation  that 
playback  occurred,  and  note  time  stamp. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

25 

4 

A+ 

(91%  final  rating) 


42 


Digital  Recording  Pilot 
Evaluation  Report 


10.  Delete  a  specific  recording  or  entire  session  on  the  hard 
drive.* 

*  Preferred  answer  is  “unable  to  perform.”  Therefore  evaluation  weighting 
is  reversed,  i.e.  “Unable  to  Perform”  =  5/5  points 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

13 

1 

1 

14 

D 

(51%  final  rating) 


Comments: 

Business  Solutions  Branch:  Device  can  be  easily  configured  to  protect  files  from 
being  deleted.  For  the  pilot,  the  Division  decided  to  test  the  devices  with  no 
protections  set  (i.e.  passwords,  read-only  access,  etc.)  See  Section  I  - 
implementation  Considerations  of  this  report. 


11.  Record  over  an  existing  recording  that  has  been  saved  to 
the  primary  storage  area  of  the  recorder.* 

*  Preferred  answer  is  “unable  to  perform.”  Therefore  evaluation  weighting 
is  reversed,  i.e.  “Unable  to  Perform”  =  5/5  points 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

8 

1 

1 

19 

B 

(70%  final  rating) 


Comments: 

Brampton:  Recordings  can  be  appended  -  not  recorded  over. 
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12.  Record  over  an  existing  recording  that  has  been  saved  to 
a  CD.* 

*  Preferred  answer  is  “unable  to  perform.”  Therefore  evaluation  weighting 
is  reversed,  i.e.  “Unable  to  Perform”  =  5/5  points 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

1 

28 

A+ 

(97%  final  rating) 


Comments: 

Brampton:  Disks  are  not  re-writable. 


13.  Ensure  automatic  saving  of  recording  file  with  audio  and 
any  annotations  to  the  primary  storage  area  of  the  recorder 
has  occurred. 


A 

(80%  final  rating) 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

25 

4 

14.  On-screen  indicators  display  recording  levels  for  each 
channel  and  beeps  into  headphones.  Identify  which 
channel  is  problematic  and  if  the  audio  alert  (beep) 


(71% 


Brampton:  When  pause  is  in  use  an  audible  beep  alerts  you. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

19 

2 

8 

Comments: 


is  clear. 

B 

final  rating) 
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15.  Select  and  copy  a  portion  (e.g.  specific  time  period)  of  the 
recording  to  secondary  media  (CD). 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

18 

IT~ 

8 

B 

(70%  final  rating) 


16.  Copy  day’s  recording  on  a  CD  and  complete  a  form  1. 


A 

(89%  final  rating) 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

22 

0 

2 

17.  If  it  is  a  YCJA  or  CFSA  matter  separate  out  recording  and 
annotation  and  copy  on  a  CD  and  complete  a  form  1. 


D 

(50%  final  rating) 


Brampton:  To  isolate  recordings  is  cumbersome  -  cannot  be  done  easily. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

21 

5 

3 

Comments: 
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18.  Utilize  the  training  documentation  to  troubleshoot  an 
issue  with  the  device. 


C 

(62%  final  rating) 


Brampton:  Documentation  was  vague  -  encountered  software/hardware  issues 
not  covered. 

Business  Solutions  Branch:  Recommend  further  investigation  and 
development  of  training  scenarios  that  address  using  the  device  within  the 
context  of  Courts  business  practices. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

7 

11 

10 

1 

Comments: 


19.  Prepare  a  10-page  transcript  with  annotations  using  the 
CD.  How  long  did  it  take  to  prepare  the  transcript? 


B 

(70%  final  rating) 


Brampton:  It  took  the  same  time  as  the  analogue,  although  it  was  easier  to 
locate. 

Ottawa:  It  took  less  time  than  previous  week  -  getting  used  to  the  device. 
Cochrane:  It  took  about  2  %  hours. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

8 

3 

3 

Comments: 
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20.  Adjust  the  speed  of  the  recording. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

16 

2 

3 

7 

4 

B+ 

(77%  final  rating) 


21.  Using  the  CD  -  Is  the  recording  clear/audible. 


C 

(62%  final  rating) 


Business  Solutions  Branch:  Professional  installation  of  equipment  will  likely 
increase  sound  clarity  at  sites  where  audibility  is  an  issue.  See  Section  I  - 
Implementation  Considerations  of  this  report. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

12 

2 

1 

10 

4 

22.  Start/Pa use/Stop  and  Rewind  the  recording. 


C 

(62%  final  rating) 


Brampton:  Very  easy  to  perform  this  function  using  software  or  foot-pedal. 

Business  Solutions  Branch:  These  scenarios  were  most  often  performed  by 
reporters  at  home,  on  equipment  which  is  not  administered  by  the  Division.  Local 
technical  issues  at  home  are  difficult  to  predict  and  troubleshoot. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

15 

3 

1 

10 

Comments: 
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23.  Stop  the  recording  and  re-start.  Does  the  recording  go 
back  to  the  last  sentence. 


C 

(60%  final  rating) 


Ottawa:  It  does  go  back  to  the  last  sentence,  but  I  cannot  hear  properly.  The 
sound  is  very  low. 

Business  Solutions  Branch:  Vendor  has  developed  software  upgrade  to  address 
this  usage  issue  (i.e.  quiet  playback  on  first  playing  the  recording.) 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

11 

1 

3 

10 

3 

Comments: 


24.  With  the  use  of  foot  pedals.  Play,  Stop,  Rewind  and  Fast 
-  forward  the  recording. 


B 

(73%  final  rating) 

Comments: 

Cochrane:  Unable  to  fast-forward. 

Brampton:  Foot-pedal  worked  well  -  required  initial  set-up,  which  the 
documentation  explained  well.  Pedal  assignment  needed  to  be  changed  in  my 
configuration.  This  was  easy  to  do  following  the  instructions. 

Business  Solutions  Branch:  These  scenarios  were  most  often  performed  by 
reporters  at  home,  on  equipment  which  is  not  administered  by  the  Division.  Local 
technical  issues  at  home  are  difficult  to  predict  and  troubleshoot. 

Fast-forward  issues  are  likely  related  to  the  device  pitch-correcting  the  fast- 
forward  playback  (i.e.  everyone  sounds  normal,  they  just  speak  a  little  faster.) 
Also,  default  fast-forward  speed  of  1 ,5X  may  not  be  fast  enough  to  notice  -  this 
setting  can  be  changed  to  make  it  go  faster. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

12 

2 

10 

2 

1 

2 
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25.  Is  the  CD  and  foot-pedal  compatible  to  your  local  PC? 


B 

(73%  final  rating) 


Business  Solutions  Branch:  These  scenarios  were  most  often  performed  by 
reporters  at  home,  on  equipment  which  is  not  administered  by  the  Division.  Local 
technical  issues  at  home  are  difficult  to  predict  and  troubleshoot. 


Very 

Easy 

Easy 

Moderate 

Somewhat 

Difficult 

Difficult 

Unable 

to 

Perform 

Responses 

12 

2 

13 

2 

